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Water utilities play an integral role in society 
and for the environment. With that comes 
a responsibility for water utility companies 
to operate their business responsibly, 
addressing Environmental (E), Social (S) 
and Governance (G) risks but also taking 
advantage of opportunities to be leaders  
in the space. 

Regarding their Social (S) practices, water 
utilities must provide householders and 
businesses with reliable, safe and clean 
water, while ensuring access and affordability 
for all. 

On the Environmental (E) side, water 
companies play a critical role in providing 
water and waste-water services, including 
sewerage treatment, whilst keeping UK 
rivers and water sources clean. When failing 
to provide these, water utilities face large 

penalties such as fines or litigations and 
losing their license to operate. 
 
Pollution incidents can indeed be costly. 
Southern Water, operating in the UK, was 
recently fined a record £90m for deliberately 
dumping raw sewage into seas and rivers 
over several years. Such incidents, some 
of which have been highlighted by a BBC 
Panorama documentary on illegal discharges 
of untreated sewage into rivers (in April 2021), 
prompted BlueBay to engage with water 
utilities in the second quarter of this year. 

Climate change impacts is also a potential 
disruption for the safe and consistent 
provision of water services, with heavy rainfall 
or droughts bringing additional challenges 
for water companies. Adding to this is the 
pressure to decarbonise and reduce Scope 2 
emissions mainly.
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Potential  
investors in water 
utilities should 
assess whether 
companies have  
a fair and equitable 
framework in 
place combined 
with a long-term, 
responsible 
approach to 
resource use 
and community 
engagement.

What ESG factors are evaluated when 
looking at water utilities?  
Potential investors in water utilities should assess 
whether companies have a fair and equitable 
framework in place combined with a long-term, 
responsible approach to resource use and 
community engagement. 

Such efforts can position water utilities to take 
advantage of opportunities such as:

 Increasing efficiency through smart  
 metering

 Re-using wastewater to support 
 a circular economy

 Improving water quality through better 
 infrastructure.

In our formalized assessment and ESG evaluation 
of water utility companies, we look at the bigger 
picture to assess all E, S and G risks faced. We 
review whether issuers have a framework in  
place to explain how ESG factors are relevant 
to their business models and strategy, when 
these are considered material and how they are 
addressing them.

We also look at historical ESG performance, 
benchmarking data by looking at previous years’ 
performance and comparing with peers. That  
is why it is important that companies provide 
uniform and harmonised disclosure.

To facilitate our assessment, we expect companies 
to provide regular public disclosure covering policy, 
systems and performance, with qualitative and 
quantitative data. That could be done referencing 
consistent frameworks, such as the Sustainability 
Accounting Standards Board (SASB), Global 
Reporting Initiative (GRI) or the Task Force on 
Climate-related Financial Disclosures (TCFD).

Finally, leading companies have set ESG goals 
and targets in place. These must be comparable, 
relevant, ambitious, but also manageable. This 
can include for instance setting a target to be 
carbon-neutral by 2030, detailing clear milestones, 
so investors can track improvement and 
achievements, or targets for reducing leaks  
and pollution incidents. 

Our ESG analysis and engagements with water 
utilities show some are on a positive trajectory,  
with more data being disclosed over time and 
more targets set. But there is still significant room 
for improvements.
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NOTE: This is a marketing communication. There are several risks associated with investing in this product. Please refer to the prospectus of the fund and to the KIID 
available on BlueBay website before making any final investment decisions. This document may be produced and issued by the following entities: in the European 
Economic Area (EEA), by BlueBay Funds Management Company S.A. (the ManCo), which is regulated by the Commission de Surveillance du Secteur Financier (CSSF). 
In Germany and Italy, the ManCo is operating under a branch passport pursuant to the Undertakings for Collective Investment in Transferable Securities Directive 
(2009/65/EC) and the Alternative Investment Fund Managers Directive (2011/61/EU). In the United Kingdom (UK) by BlueBay Asset Management LLP (BBAM LLP), which 
is authorised and regulated by the UK Financial Conduct Authority (FCA), registered with the US Securities and Exchange Commission (SEC) and is a member of the 
National Futures Association (NFA) as authorised by the US Commodity Futures Trading Commission (CFTC). In United States, by BlueBay Asset Management USA LLC 
which is registered with the SEC and the NFA. In Switzerland, by BlueBay Asset Management AG where the Representative and Paying Agent is BNP Paribas Securities 
Services, Paris, succursale de Zurich, Selnaustrasse 16, 8002 Zurich, Switzerland. The place of performance is at the registered office of the Representative. The courts of 
the registered office of the Swiss representative shall have jurisdiction pertaining to claims in connection with the distribution of shares in Switzerland. The Prospectus, 
the Key Investor Information Documents (KIIDs), where applicable, the Articles of Incorporation and any other applicable documents required, such as the Annual or 
Semi-Annual Reports, may be obtained free of charge from the Representative in Switzerland. In Japan, by BlueBay Asset Management International Limited which 
is registered with the Kanto Local Finance Bureau of Ministry of Finance, Japan. In Australia, BlueBay is exempt from the requirement to hold an Australian financial 
services license under the Corporations Act in respect of financial services as it is regulated by the FCA under the laws of the UK which differ from Australian laws. 
In Canada, BBAM LLP is not registered under securities laws and is relying on the international dealer exemption under applicable provincial securities legislation, 
which permits BBAM LLP to carry out certain specified dealer activities for those Canadian residents that qualify as “a Canadian permitted client”, as such term is 
defined under applicable securities legislation. The BlueBay group entities noted above are collectively referred to as “BlueBay” within this document. The registrations 
and memberships noted should not be interpreted as an endorsement or approval of BlueBay by the respective licensing or registering authorities. Unless otherwise 
stated, all data has been sourced by BlueBay. To the best of BlueBay’s knowledge and belief this document is true and accurate at the date hereof. BlueBay makes no 
express or implied warranties or representations with respect to the information contained in this document and hereby expressly disclaim all warranties of accuracy, 
completeness or fitness for a particular purpose. Opinions and estimates constitute our judgment and are subject to change without notice. BlueBay does not provide 
investment or other advice and nothing in this document constitutes any advice, nor should be interpreted as such. This document does not constitute an offer to 
sell or the solicitation of an offer to purchase any security or investment product in any jurisdiction and is for information purposes only. This document is intended 
only for “professional clients” and “eligible counterparties” (as defined by the Markets in Financial Instruments Directive (“MiFID”) ) or in the US by “accredited investors” 
(as defined in the Securities Act of 1933) or “qualified purchasers” (as defined in the Investment Company Act of 1940) as applicable and should not be relied upon 
by any other category of customer. No part of this document may be reproduced, redistributed or passed on, directly or indirectly, to any other person or published, 
in whole or in part, for any purpose in any manner without the prior written permission of BlueBay. Copyright 2021 © BlueBay, is a wholly-owned subsidiary of RBC 
and BBAM LLP may be considered to be related and/or connected to RBC and its other affiliates. ® Registered trademark of RBC. RBC GAM is a trademark of RBC. 
BlueBay Funds Management Company S.A., registered office 4, Boulevard Royal L-2449 Luxembourg, company registered in Luxembourg number B88445. BlueBay Asset 
Management LLP, registered office 77 Grosvenor Street, London W1K 3JR, partnership registered in England and Wales number OC370085. The term partner refers to  
a member of the LLP or a BlueBay employee with equivalent standing. Details of members of the BlueBay Group and further important terms which this message is subject 
to can be obtained at www.bluebay.com. All rights reserved.


